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Who is cfe
Building a sustainable and innovative world
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1880
Company creation and stock 
market listing

2004
CFE acquires BPC and BPI

2007
CFE strengthens its position by 
acquiring VMA

2017
Establish Multitechnics

cluster VMA

2019 
Establish Rail & Utilities 

cluster MOBIX

2020
Create Wood Shapers and 

Vmanager

2022
Demerge with DEME. 

New positioning: Changing for good.

2013
Ackermans & van Haaren becomes the controlling 
shareholder, with AvH and VINCI being 
the reference shareholders since then

More than 140 years creating impact
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01. Challenges
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• Materials shortages

• Concrete CO2 footprint

• Mobility issues

• On-site emissions

• 75% of buildings not energy-
efficient

• No cradle-to-cradle

• Waste %

• Surroundigs: biodiversity, 
community, …
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The challenge
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And it is not “only” about climate 
change…

It is about the collapse of the ecosystem
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And above all, it is not “only” about the “E” aspect …
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and this applies to the entire supply chain.
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The main reasons are :
- Aging worforce
- Unskilled new hires
- Mediocre pay for poor conditions and uncertain work
- ….
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Stagnant productivity levels
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Slow technology adoption
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Health & safety
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Resource scarcity & waste generation management
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02. Solution(s): need for a 
global approach
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What is Europe saying?
EU Green Deal
“We have to be better by 2050”

1. No net emissions of greenhouse gases by 2050
2. Economic growth decoupled from resource use
3. No person and no place left behind

The European Commission has adopted a set of 
proposals to make the EU's climate, energy, transport 
and taxation policies fit for reducing net greenhouse 
gas emissions by at least 55% by 2030, compared to 
1990 levels.
LIST july 2023 16



Internal use only.

How is Europe nudging?

• Single and clear definition of ‘what is 
green?’

• Taxonomy: % of revenue and investments 
aligned with this definition

• CSRD: consistent reporting on 
sustainability KPI’s 

→ These are / will become conditions
for doing business and getting financing
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Power

Transport billion $

Net-zero transition market size in 2030

$12
trillion

in yearly
revenues
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19

We know the answers

BIO- BASED
MATERIALS

SUSTAINABLE
SITE OPERATIONS

INSULATION

BUILD TO
RENOVATE

SMART BUILDING
MANAGEMENT

And so
much

more …
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What are the roadblocks?

• Legalese
•Timing is not ok
•Our current business models 
are not adapted → shift for 
TCO’s models
•…
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03: A concrete example: ZIN 
(Brussels)
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ZIN, a project with a global sustainable approach 

The Zin project is currently underway in the North district of Brussels. It 
involves the reconstruction (after demolition of part of the former 
WTC towers) of +- 110,000m² of office, hotel and residential space.
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Design 
phase
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ZIN, A CIRCULAR PROJECT
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BIM & BOM, the keys to future re-use of the materials 
used
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A design that adapts to changing needs over time
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Energy 
optimization 
through smart 
management
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Execution 
phase

LIST july 2023 30



Internal use only.

Material transport optimisation
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Partnerships for reuse of 
the waste
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Prefab
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Development of an internal 
app to ease circularity
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04. Key take aways
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Key take-aways
• The world is changing, and the construction and real estate sectors must constantly reinvent themselves to 

keep up with this change. But it is not enough to follow this change. We have to be proactive and accelerate it 

because many opportunities are coming up and we have to seize them now : Vmanager for example or the 

acceleration of renovation and the use of sustainable materials

• There's no magic formula, but only a global approach to challenges (LCA), adapted to the location and the 

project, can have a real and lasting impact.

• Business models need to be adapted to the reality of the urgency of the problem. We need to think in terms of 

TCO rather than direct costs. We need to think in terms of partners and no longer in terms of customer-

performer-supplier.
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The greatest threat to our planet
is the belief that someone else

will save it.
Robert Swan
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Thank you
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