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Applications Department

Luxembourg Earth Observation and 

Integrated Applications Day, 19 April 

2018

ESA’s Integrated Applications 

Promotion (IAP) Programme
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ESA Business Applications:  www.youtube.com/user/artesapps 
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PURPOSE OF THE EUROPEAN SPACE AGENCY

“To provide and promote, for exclusively peaceful purposes,

cooperation among European states in space research and

technology and their space applications.”

-

Article 2 of 

ESA Convention
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ESA PROGRAMMES

ESA is one of the few 

space agencies in the 

world to combine 

responsibility in nearly all 

areas of space activity.  

* Space science is a Mandatory programme, 

all Member States contribute to it according 

to GNP. 

All other programmes are Optional, funded ‘a 

la carte’ by Participating States. 

space science

Telecommunications 

& Integrated 

Applications

human spaceflight exploration

earth observation launchers navigation

operations technology
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IAP MISSION “SPACE FOR DAILY LIFE”

space 

science

human 

spaceflight

exploration

earth observation

navigation

operations

technology

telecommunications

IAP
(Integrated 
Applications 
Promotion)

In close 
partnership with 

end users …

… foster the 
utilisation of 

existing space 
capabilities …

… through 
integration of 

space with 
non-space 

technologies …

… to develop 
sustainable 

applications and 
services. 

market pull
operational, 

reliable

business 
development
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A STEADY STREAM OF OPPORTUNITIES

Aviation & RPAS

Education & Development

Energy

Environmental 
Resource 
Management

Finance, 
Investment & 
Insurance

Food & 
Agriculture

HealthInfrastructures & 
Smart Cities

Maritime & 
Offshore

Media & 
Broadcasting

Safety & 
Security

Tourism

Transport & Logistics

≈300 projects> 400 activities
500 entities
26 countries

Project web pages:
https://business.esa.
int/projects 
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OUR POSITION

ESA Business Applications funding
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OUR OFFER

Funding
Technical 

& 
Business 
Expertise

ESA 
Branding 

& Promotion

Network & 
Partnership 

Building

ESA’s One-Stop-Shop for Downstream Applications
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LOOKING FOR PROMISING SERVICES

sustainable 
operational 

services

Viable
business

added value 
of space

Feasible
technology

customer 
engagement

Desired
by customers €

+€

+



ESA UNCLASSIFIED - For Official Use ESA | 19/04/2018 | Slide  10

esa business applications

LOOKING FOR SOLID SERVICE VALUE CHAIN

Customer/User

• representing broader markets (champion), enabling 
market access, open for new solutions, first reference 
case, willing

Service provider

• familiar with market (already in market), operational 
services (24/7), solution agnostic

Industrial team

• strong leadership, good management, right mix of 
know-how, completeness of the team Power of Influence
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LOOKING FOR BALANCED TEAM EXPERTISE

Business expertise

• Business Development, Service Provisioning, Business Model 
Creation, etc. 

Domain expertise

• Customers access and engagement, market landscape and 
trends, technological and development expertise, etc.

Technical expertise

• Satcom, Navigation, Earth Observation & GIS, sensor 
technology, data fusion & modeling, etc.
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IMPLEMENTATION

User

Demand
Feasibility

Study
Demo

Operational

Service

Users with demand but 
no contact to industry

Contact with ESA: 

• business.esa.int

• Conferences

• IAP Ambassadors

• Call for user ideas

Support:

 PR News Item,
Awareness

 Access to 
investors

Funding by ESA:

• 50% - initiated by    
ESA or industry,
dedicated tender or 
continuous open call 
(AO 6124)

Funding by ESA:

• 100% - ESA 
initiated tenders in 
close collaboration 
with users

• 50% - initiated by 
industry / partner, 
involving users,
continuous open call 

• 75% - Kick-Start 
Activities
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SOCIO-ECONOMIC IMPACT ASSESSMENT

Project impact assessed against 
10 Societal and Economic Indicators
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MEMBER STATES’ MOTIVATION: RETURN ON INVESTMENT (ROI)
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Human Spaceflight 
Technologies

Space Weather

Earth Observation

Satellite Navigation

Satellite Communication

Financial

Aviation

Education

Energy

Media

Agriculture

Environment

Transport

Healthcare

Maritime
FUEL FOR YOUR BUSINESS

Could you be leveraging 
space technology and 
data for the benefit of 
life on Earth?



ESA UNCLASSIFIED - For Official Use ESA | 19/04/2018 | Slide  16

esa business applications

European Space Agency

GET IN TOUCH

Check our funding 
opportunities &

register to keep updated:

business.esa.int/funding

To get in touch with your 
regional ambassador for 

more support:

business.esa.int
/ambassador-platform
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European Space 

Agency

THANK 

YOU

Norbert Hübner

norbert.huebner@esa.int

19 April 2018


